Air Affairs (UK) Ltd

Independent expertise in human factors

Capability Summary

Air Affairs specialises in activities designed to improve individual and team performance. We work
with clients across defence, transport, emergency services and energy sectors, in the UK and
overseas. We are an Ergonomics Society Registered Consultancy, demonstrating our ability and
commitment to meeting the high technical and commercial standards required by the Society. Our
core capabilities include:

Human Factors Integration — HFl is a systematic process for identifying and managing people
components of capability, and integrating them in the design of systems. It involves the trade-off
between human-related issues, categorised into seven domains (manpower, personnel, training,
human factors engineering, health hazards, system safety and organisational & social) that can
influence operational effectiveness. We have particular skills in: the development and application of
HFI methodology and documentation (e.g. Early Human Factors Analysis, Human Factors Integration
Plan); the planning and conduct of human factors trials and evaluation (e.g. assessing system usability,
operator workload, communication and information flow, situation awareness, performance and
error), and evidence analysis and management. We are familiar with the conduct of HFI within
Integrated Test, Evaluation and Acceptance processes and its importance within Through Life
Capability Management.

Training Needs Analysis — TNA is a structured investigation into the performance and training
requirements resulting from the introduction of new systems or changes to working practices,
together with identification of the most cost effective methods and media needed to address them. It
provides an essential specification of the training issues and costs associated with developing a new
capability. This information can be used as the basis for procuring training, as a key user requirement
for use in negotiations with suppliers, or to help suppliers prepare proposals.

Competency Management — We support organisations developing or revising their competency
management systems. We identify and prioritise the competencies required by individuals or
teams to perform their jobs. We prepare appropriately detailed, hierarchical competency
frameworks and define procedures to ensure effective training, assessment and competence
retention. We have particular skills in identifying competencies associated with complex,
command team functions, such as information exploitation, shared situation awareness, joint
decision making and collaborative planning.

Supplier Selection — We have developed and implemented evaluation processes to support the
selection of suppliers for large defence programmes in the UK and overseas. We can reduce the
risk in procurements, by developing a clear, prioritised specification of user requirements,
managing suppliers’ needs and expectations, and objectively assessing supplier capability and
organisational maturity.
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